Executive Coaching Process
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Month 6

Months 3-6

Months 1-2
Month 1 Data Collection
and Feedback * Build coaching candidate’s
self-awareness
* Launch assessment(s) * Challenge coaching candidate’s
* Begin regular meetings with blind Lo t?.s.hed light on
coaching candidate, every 2-3 other possibilities and
weeks alternate behaviors
* Review assessment results * Assign homework related to
with coaching candidate key objectives to complete
~". between coaching sessions
* Help coaching candidate to N ;
further define goals and * Evaluate progress with
m desired outcomes coaching candidate and

! executive sponsor after 10

* Develop action plan coaching sessions to determine

» Check-in with executive whether to continue or end
sponsor after fifth coaching engagement
session to report on coaching
candidate’s willingness to
engage in coaching process
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